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EU Strategy for the Baltic Sea Region

Priority Area 13 on Maritime Safety and Security
6th Meeting of the international Steering Committee, held on 14 May 2012 in Helsinki, Finland
Final minutes
The meeting took place in the premises of the Ministry of Transport and Communications of Finland in Helsinki. The meeting was jointly chaired by Ms. Silja Ruokola, Ministry of Transport and Communications of Finland, and Mr. Bjarke Wiehe Bøtcher, Danish Maritime Authority.

Participants

Representatives of ministries and maritime authorities of Denmark, Estonia, Finland, Latvia, Lithuania, Poland and Sweden as well as representatives of the Flagship Projects, DG Mare and DG Regio of the European Commission, HELCOM, the Secretariat of the Northern Dimension Partnership on Transport and Logistics and the Swedish Institute attended the meeting. Please see the attached list of participants.
1) Opening of the meeting 
Ms. Silja Ruokola, Ministry of Transport and Communications of Finland, on behalf of the Priority Area Coordinators, opened the meeting and welcomed the participants to the 6th meeting of the Steering Committee of Priority Area 13 on Maritime Safety and Security in the EU Strategy for the Baltic Sea Region (EUSBSR). Ms. Ruokola expressed her gratitude that so many countries were represented in the meeting. She welcomed in particular the presence of maritime experts from Lithuania and Latvia, as well as from the Northern Dimension Partnership on Transport and Logistics who attended for the first time, and the new HELCOM representatives. 

Ms. Ruokola informed the Steering Committee that Ms. Veera Kojo from the Ministry of Transport and Communications of Finland took up the position as coordinator on the Finnish side in the winter of 2012. She also informed the Committee that Mr. Matias Røjle Bruun started as project assistant dealing with the EUSBSR matters in the Danish Maritime Authority in late March 2012. 

The participants introduced themselves.

2) Approval of the agenda
Ms. Ruokola informed that the draft agenda was distributed on 20 April 2012 and it was subsequently revised following input received from Steering Committee members. The Steering Committee adopted the revised agenda as presented.
3) Confirmation of the approval of the minutes of the 5th Steering Committee Meeting (3 – 4 November 2011, Copenhagen) (see attachment 1)
Ms. Ruokola noted that the minutes from the most recent meeting of the Steering Committee held in Copenhagen on 3 – 4 November 2011 was distributed to the Committee members by e-mail on 15 December 2012, with the request to receive comments no later than by 9 January 2012. Comments were received from several countries, and included in the text. The final minutes were distributed on 11 January 2012. Given the decision of the Steering Committee to take decisions by means of e-mail communication and silent procedures when needed, these minutes were considered final. The Steering Committee thus confirmed the approval of the minutes of the 5th Steering Committee meeting.
4) Revision of the Action Plan of the EU Strategy for the Baltic Sea Region (see attachments 2 – 5)
Ms. Joanna Kiryłło, DG Regio, gave a short presentation on the revision of the Action Plan of the EUSBSR (see attachment 2). The revised Strategy will have three overall objectives: 1) save the sea, 2) connect the region, and 3) increase prosperity. There will also be several sub-objectives or targets, such as reducing the number of shipping accidents. In connection with the revision also communication efforts relating to the Strategy will be improved and a document clarifying the roles and responsibilities of different key implementing actors will be adopted.
The European Commission presented its proposal for the Revision in its communication of 23 March 2012 (COM(2012) 128 final). The Commission awaits further input from the National Contact Points, Priority Area Coordinators and Horizontal Action Leaders, which shall be given no later than by the end of May 2012. The Revision will be discussed in the Annual Stakeholder Forum of the Strategy in Copenhagen on 18 – 19 June 2012 and the according Council conclusions are expected to be adopted in June 2012. The stakeholders are invited to take part in the Revision during a consultation at the Annual Forum and in autumn 2012. The aim is to adopt the Revised Action Plan by the end of 2012.
Ms. Kiryłło informed the Committee about efforts to improve cooperation with Russia. The Commission and Russian representatives had a meeting in Moscow in February 2012. The next step is to set up thematic working groups for the EU – Russian cooperation. The groups have not been formed yet. Russia has also appointed a contact person for the EUSBSR matters. The contact person is Mr. Dmitry Bukin from the EU Department of the Ministry of Foreign Affairs of Russia.
Mr. Bjarke Wiehe Bøtcher presented the process of the revision of the Action Plan from the point of view of Priority Area 13. The Commission has sent a guidance note for the Priority Area Coordinators in early April 2012 asking for their input to the Revision (see attachments 3 and 4). The Priority Area Coordinators of PA 13 have prepared a preliminary draft for the section concerning the PA 13 in the Revised Action Plan (see attachment 5). The draft text was distributed for the Steering Committee members before the meeting for information and possible comments. The final text is supposed to be submitted to the Commission by the end of May.
Mr. Bøtcher noted with satisfaction that three Flagship Projects has been successfully completed under PA 13 since the last Steering Committee meeting in Copenhagen in November 2012. Consequently a new section entitled “successfully completed projects” is to be added on the Priority Area´s website. Mr. Bøtcher noted also that although there is a need for new Flagship Projects, efforts should be made to make all the ongoing Flagship Projects work. Their level of development should be carefully considered and if the progress has not been as fast as hoped or planned, the reasons for this should be analyzed. Mr. Bøtcher reminded the Committee also of the new task of the PACs to reconsider the status of a Flagship project in case the project in question has not achieved the desired level of development within a reasonable timeframe.
The National Contact Point of Finland, Ambassador Timo Rajakangas from the Ministry for Foreign Affairs of Finland informed the Committee about the discussions in the 3rd Working Meeting of the EUSBSR in Vilnius in the end of March. In the meeting the European Commission and member states had a preliminary discussion, whether some of the present Priority Areas could be merged in order to strengthen the focus of the strategy and make it work in a more efficient way. Ambassador Rajakangas reminded the Committee that when taking position on the revision of the Action Plan this option should be evaluated too.

Ambassador Rajakangas also noted that a national coordination meeting concerning the input from the PACs to the Commission will take place in the beginning of May. The Finnish PACs were encouraged to reflect on the Revision on the basis of the Commission’s communication and to comment also on the general matters such as funding issues and involvement of relevant stakeholders, private sector and third countries in the Strategy.
Regarding the proposal to merge some of the existing Priority Area Ms. Ruokola noted that maritime safety and security are important themes in the Baltic Sea Region and they serve also as a guarantee for environmentally friendly maritime transport.
Mr. Bøtcher added that possible mergers of Priority Areas should give added value, otherwise the present Priority Areas should be maintained. Mr. Bøtcher reminded that PA 13 is currently functioning relatively well especially because of the active work of the Steering Committee and well-working Flagship Projects. If several Priority Areas were merged with a much larger variety of issues covered by the new Priority Area, it may be difficult to use the present Steering Committee. Another option would be to operate with several thematic Steering Committees within a  new Priority Area, but that would neither ease the workload of the PACs, nor would it make the structure of the Strategy simpler.
Mr. Oddgeir Danielsen, the Secretariat of the Northern Dimension Partnership on Transport and Logistics, expressed his appreciation for the work done within the EUSBSR and within the Priority Area 13 on maritime safety and security. Mr. Danielsen noted that although theoretical or political approach is important in many respects when improving maritime safety and security, it is worth bearing in mind that sometimes it is easier to have all the relevant countries on board, if the international cooperation consists of practical work. For example practical actions such as rescue exercises at sea have been most successful projects in the Northern Dimension cooperation. Mr. Danielsen reminded the Committee, that the Presidency of the Council of the Baltic Sea States (CBSS) will be passed from Germany to Russia from 1 July 2012 and it might serve as on opportunity to strengthen the Russian involvement also in the EUSBSR.
Mr. Marko Tuominen, Finnish Border Guard Headquarters, recalled that rescue cooperation is already in place between the border guard authorities in Baltic Sea states. There is thus no urgent need for closer cooperation in this respect, whereas it was considered important to create a common language and a common structure for communication between different actors in the field of maritime activities.
Mr. Hermanni Backer, HELCOM, informed (related to the proposal by Mr. Danielsen to use exercises at sea as a means to increase practical dimensions of the work) about the HELCOM BALEX DELTA international oil spill response exercises that have been organised annually by HELCOM since the 1980s. These exercises under the auspices of the HELCOM RESPONSE group gather ships from all Baltic Sea states and test the HELCOM response system, command structure and communication system as well as the coordination between the various response units of the Baltic Sea countries as outlined in the HELCOM response manuals. The next such operational exercise would be organised in Helsinki on 28 August 2012. The HELCOM annual aerial surveillance exercises (CEPCO and SUPER CEPCOs) under the HELCOM IWGAS group have provided similar cooperation regarding aerial surveillance cooperation. The HELCOM MARITIME group and its subgroups have provided a permanent platform for intergovernmental cooperation on safety of navigation issues in the Baltic Sea. 
Mr. Bøtcher added that there is already a lot of cooperation in place in the Baltic Sea Region and therefore it is important to make sure that no overlapping efforts are made. However, no existing forum offered a project oriented policy dialogue focussing primarily on maritime safety and security, which was the reason that the Steering Committee was established in early 2012. Mr Bøtcher informed that although new proposals for actions and flagship projects were requested now, the Steering Committee will continue to act as the facilitator for new such. Thus, the review process is not a one time opportunity, since the Steering Committee has proved along the way that it is able to develop new actions and projects. 

Mr. Bøtcher further informed, that as a result of the review process, the description of completed flagship projects will be moved to a separate section of the action plan as well as to a separate section on the website with a title such as “successfully completed projects” or similar. 

Ms. Ruokola concluded the agenda item recalling that the Steering Committee was invited to send comments on the preliminary draft for the chapter concerning Priority Area 13 in the Revised Action Plan (see attachment 5). The comments should be sent to Priority Area coordinators no later than Friday 25 May 2012.
5) Targets and indicators for Priority Area 13 (see attachments 6 and 7)

Ms. Ruokola presented the issue and recalled that the draft targets and indicators for Priority Area 13 were discussed and adopted by the Steering Committee in February 2012. Subsequently, comments were received from the European Commission. In particular the 3rd target, “Increased cross-border and cross-sector co-operation and information sharing among maritime authorities and other relevant stakeholders to improve maritime safety and security”, was estimated problematic by the Commission.
Ms. Ruokola, on behalf of the Priority Area Coordinators, suggested that the wording of the targets and indicators will be maintained as they are and as approval by the Steering Committee in a silent procedure.
The wording of the targets and indicators, in particular the 3rd target, were supported by Ms. Izolda Bulvinaite, European Commission/DG Mare, and Mr. Marko Tuominen, Finnish Border Guard Headquarters.

Mr. Hermanni Backer, HELCOM, mentioned the existing cooperation within the HELCOM RESPONSE group between Baltic border guard authorities and its subgroup on aerial surveillance (HELCOM IWGAS), HELCOM MARITIME and its work on safety of navigation, and the international oil spill response (HELCOM BALEX DELTA) and aerial surveillance (HELCOM CEPCO & SUPER CEPCO) exercises organised each year as examples of HELCOM cooperation falling into scope of the 3rd target. 

Ms. Ruokola closed the agenda item by concluding that the wording of the targets and indicators will be maintained, with only minor editorial adjustments to make the text fit into the revised action plan. Instead it is time to start implementing the targets. The HELCOM exercise on oil spill response and other relevant activities can be included as an example of the cooperation to the explanatory text.

6) Scenario for maritime safety and security in the Baltic Sea Region - Information from Coordinators
Ms. Ruokola informed the Committee about the scenario workshop taking on the following day. The participants, which encompass maritime experts from most of the countries of the region, will be divided in groups and tasked to develop scenarios for maritime safety and security in the region. The process is facilitated by representatives from the Centre for Maritime Studies of the University of Turku Ms. Ruokola encouraged everybody to be active.
7) Short presentations of the results of recently completed Flagship Projects
· Flagship Project 13.1 Baltic Sea Maritime Functionalities (see attachment 8)
Mr. Marko Tuominen, Finnish Border Guard Headquarters, BSMF Project Coordinator, gave a brief presentation on the final results of the project. Also the video concerning the project was shown to the Steering Committee. The video can be downloaded on the website of the project (http://www.cbss.org/Civil-Security-and-the-Human-Dimension/baltic-sea-maritime-functionalities). There is also a link to the video on the website of the Priority Area 13 (http://www.dma.dk/Policy/EUStrategyBalticSeaRegion/Sider/News.aspx).
Ms. Ruokola congratulated the project coordinator and all the project partners for a successfully completed Flagship Project. Ms. Ruokola asked whether the project has met its targets and how the results will be used in the future.
Mr. Tuominen explained that improving cross-sectoral cooperation in the region and managing information in a more efficient way is an ongoing process. The project´s partners are very satisfied with the results of the project, but the ultimate goals are however not fully reached yet. Developing a common structure for information sharing and practical cooperation takes time, because there are significant differences between the involved states and sectors and therefore there is a need for a common language. For example, defence authorities in the Baltic Sea states have their own professional language and so have also maritime administrations and consequently even basic terms vary a lot.
Mr. Bøtcher inquired how the support of the Steering Committee could assist the implementation of the project´s recommendations after its completion.
Mr. Tuominen underlined that when creating a common playground and applying the results of the project in practice it is important to promote the results both at international and at regional level in different forums such as Priority Area 13, HELCOM as well as at national level.

· Flagship Project 13.2 MARSUNO (see attachment 9)
Ms. Kathrine Kalvenes, Swedish Coast Guard, MARSUNO Project Coordinator, recalled the background of and the final results of the project. According to Ms. Kalvenes MARSUNO is a project of two years, where 24 authorities and 10 countries (in addition Russia as observer) have participated. The work has been divided into six working groups representing five of the sectors present in the maritime arena and one that has been working cross-sectorally focusing on situational awareness.
The MARSUNO project was started in parallel with the decision to strive for a Common Information Sharing Environment (CISE) and the establishment of the Technical Advisory Group (TAG-group). The work method in MARSUNO has been coordinated well with the work plan for the TAG-group. Thus, MARSUNO has continuously handed over results from the work groups to the TAG-group. The final results from the project were submitted to the Commission by the end of December 2011, since the project ended at that time and the total administrative report was handed over a month later, as agreed. In February 2012 the project received the message that the project´s preliminary result was accepted and that the project had met the objectives and indicators that were manifested in the project plan. DG MARE of the European Commission also communicated that it supported the recommendations and suggestions proposed by the project.

It is important to underline, that, MARSUNO is not about creating a system, but is providing guidance on how different systems at national, regional and EU levels might be connected to create the base for an information sharing system. The focus has been on the legal and administrative issues, because these were found to be more complicated and less studied than the technical matters. From a technical perspective the challenges are more focused on capacity and methods, like for instance anomaly detection. The recommendations of the project are stated in an action list included in the final report. Regarding the costs of the project Ms. Kalvenes noted that the total budget for the project amounted to 3 000 000 Euros of which the share of the Swedish Coast Guard was 1 000 000 Euros. However, the budget was used for actions at different levels of administration and in the end the project can be considered as very cost-effective.
Mr. Magnus Sundström, Swedish Maritime Administration, enquired, whether Ms. Kalvenes has been in contact with representatives of the Priority Area 14 concerning search and rescue elements.
Ms. Kalvenes replied that she doesn’t have up to date information about the developments in Priority Area 14 and consequently had not been in contact with them.
Mr. Oddgeir Danielsen enquired whether the project has had any particular problems in having Russia involved in the work.
According to Ms. Kalvenes the project received positive feedback from Russia in the beginning and they tried to have them on board as regular partners, but in the end Russia chose to follow the project as an observer. Apparently the time was not right yet for deeper cooperation.

Izolda Bulvinaite, the European Commission, DG Mare, expressed her gratitude for the results of the project on behalf of the Commission, and noted that the Commission will study the recommendations very carefully. Ms. Bulvinaite encouraged the project to think about future actions and work and in this connection try to ensure also Russian involvement in the work. Ms. Bulvinaite noted that at meetings in Moscow, Russia had expressed interest in initiatives to counteract cross-border crime.

The Priority Area Coordinators congratulated the project coordinator and all the project partners for a successfully completed Flagship Project.
· Flagship Project 13.4 EfficienSea (see attachment 10)
Mr. Morten Brix Laursen, Danish Maritime Authority, presented the results of the project and showed the video concerning the project for the Steering Committee. Mr. Laursen informed the Committee that the activities of the project were completed on 24 January 2012 and the results of the project would soon be made available on the website of the project (http://www.efficiensea.org/). 
Ms. Ruokola expressed her gratitude for the project coordinator and all the project partners on behalf of the Priority Area Coordinators.
Mr. Bøtcher enquired to which degree the project had fulfilled the vision of making the Baltic Sea “a pilot region for e-Navigation” and how the Steering Committee could assist to ensure that the project´s results and recommendations will be pursued after the closure of the project.
According to Mr. Laursen e-Navigation as a concept is still in a developing phase. The industry needs standards before investing in new e-Navigation technology. For that reason, it is necessary to develop further e-Navigational services and to test those, while awaiting a decision by IMO on the future global standard for e-Navigation. Mr. Laursen noted that the responsibility lies within all the states in the region. Mr. Laursen underlined that the Baltic Sea Region is already at a very advanced level when it comes to developing e-navigation services, but of course there is still a lot of work to be done before e-Navigation is deployed and implemented throughout the region. Noted that the Baltic Sea states need to foresee investments in the required infrastructure in land, and that it may be useful for the states to cooperate on this. Mr Laursen also noted the ongoing efforts to establish a Baltic Sea Region Forum for e-Navigation, which initially consists of representatives of maritime authorities in the 6 countries that took part in the EfficienSea project, but to which also German, Latvian, Lithuanian or Russian representatives are most welcome to participate. The intention is that the Forum will seek regional alignment of national positions on e-Navigation issues in order to strengthen the region’s influence vis-a-vis the International Maritime Organization, the International Association of Marine Aids to Navigation and Lighthouse Authorities and the International Hydrographic Organisation. Mr Laursen encouraged interested authorities to contact the Danish Maritime Authority regarding participation in the Forum. 
Ms. Ruokola concluded on the item by noting that the Committee will do its utmost to recall the recommendations of the completed Flagship Projects when relevant. It was also recalled that the description of the completed Flagship Projects in due time will be moved to a new section of the Priority Area’s website entitled “successfully completed projects”. Ms. Ruokola welcomed the contribution and views from the representatives of the completed Flagship Projects to the revision of the Action Plan of the Strategy as well as in the scenario work, and expressed the hope that the authorities responsible for the projects would consider developing new Flagship Projects when relevant.

8) Potential new Flagship Projects
· Baltic Maritime Science Park (BMSP), headed by Region Blekinge and Blekinge Institute of Technology, Sweden (see attachment 11)
Mr. Bøtcher informed that the project description was distributed by e-mail in advance of the meeting and was available also in printed form in the folders. Mr. Bøtcher recalled that the project manager had presented the project at the last meeting of the Steering Committee in November 2011. Noted that BMSP is a new type of a project and perhaps not directly contributing to the fulfilment of the objectives of Priority Area 13 but perhaps it could indirectly bring added value for the work of the Priority Area. The project adds an important regional element to the Priority Area, because the Region of Blekinge in Sweden is the leader of the project. The need for the project is based on the fact that there is little coordination between different projects and thus the project aims at altering the situation. The Project Leaders have a lot of experience in the field and the project is fully financed until the end of 2014. The Priority Area Coordinators suggested that the project would be granted flagship status until 31 December 2014.

The Priority Area Coordinators invited positions from the Steering Committee members. 
Ms. Izolda Bulvinaite, European Commission, DG Mare, noted that bringing together different projects and offering information in a format with easy access would certainly create added value. Ms. Bulvinaite enquired however, why the project was suggested a time-limited status.
Mr. Bøtcher explained that according to the information available the project may, after the initial  phase until the end of 2014, develop into a commercial undertaking and therefore it was considered appropriate to set the suggested deadline for the finalization. 

Mr. Tommi Arola, Finnish Transport Agency recommended that not only the objectives but also preliminary thoughts about the desired outputs of the project should be developed and described in the project plan.

It was agreed that the project was granted Flagship Project status with a deadline for finalization on 31 December 2014 with the title Flagship Project 13.x: “To create a centre for knowledge and innovation in the field of maritime safety and security”. 

· Motorways and electronic navigation by intelligence at sea project (MonaLisa), headed by the Swedish Maritime Administration (see attachment 12)
Mr. Magnus Sundtröm, Swedish Maritime Administration, presented the project and a video demonstrating the results achieved so far. The implementation of the first phase of the project is expected to end ultimo 2013. However, the Swedish Maritime Administration is already discussing the second phase of the project, the so called MonaLisa 2.0 project, where the focus would be more on e-Navigation issues. A feasibility study is already in place to analyze, how the SESAR concept from aviation could be applied and implemented into the maritime world. According to Mr. Sundström the aim is to keep the implementing organisations quite limited, although it is important to have all relevant parties involved in the project in general.
Ms. Ruokola enquired whether the project would feel comfortable, if it became a part of the Flagship Project 13.4 “Become a pilot region for e-Navigation”.
Mr. Sundström noted that MonaLisa project certainly fulfils the criteria for becoming a Flagship Project. However, the project is not only concerning e-Navigation but also other aspects and therefore the project would like to be a single standing Flagship Project with a separate title.

It was agreed that the MonaLisa project was granted the status of Flagship Project. Mr. Bøtcher reminded the Committee that the decision to include a new Flagship Project in the Strategy is formally taken by the High Level Group upon recommendation by the Steering Committee and the European Commission. The Priority Area Coordinators were given a mandate to negotiate with the Project Leader regarding a suitable wording for the official title of the project that would be in line with the Priority Area´s remaining Flagship Projects.
· Winter Navigation Motorways of the Sea (WINMOS), headed by the Swedish Maritime Administration (see attachments 13 and 14)
Mr. Roy Jaan, Swedish Maritime Administration presented the project plan. The project focuses on six activities regarding winter navigation, which include:
1. Technical upgrading and life extension of the icebreakers (ATLE/UHRO class) 
2. Improvement of Environmental performance of icebreakers
3. Study on future demand for icebreaking capacity 
4. Concept study on next generation of icebreakers 
5. Deployment of next generation IB-Net 
6. Human element and training facilities 
The funding possibilities of the project were discussed. Mr. Magnus Sundström informed the Committee that DG Move had been contacted and as winter navigation is one of the priorities within the Motorways of the Sea–programme (TEN-T) and mentioned in the Baltic Sea Action Plan of HELCOM, it is quite certain that the project will have funding. In addition, the project is running already without any external funding and could be carried on, albeit in a smaller scale, also without the desired EU funding. 

Mr. Dan Heering, Estonian Maritime Administration, informed that unfortunately it seemed like there would not any national funding from Estonia to the project.

Mr. Hermanni Backer, HELCOM, stated that the project is very much welcomed and supports HELCOM activities in the field of improving safety of winter navigation and implementing HELCOM Recommendation 25/7 “Safety of winter navigation in the Baltic Sea area” and Recommendation 28E/11 “Further measures to improve the safety of navigation in ice conditions in the Baltic Sea” -developed in cooperation with the Baltic Icebreaker Management (BIM). .

It was agreed that the project was granted the Flagship Project status. 
The Priority Area Coordinators were given a mandate to negotiate with the Project Leader regarding a suitable wording for the official title of the project that would be in line with the Priority Area´s remaining Flagship Projects.

9) Status of existing Flagship Projects
It was noted that written information about the progress of the existing Flagship Projects was distributed for the Committee in advance of the meeting (see attachments 15 - 19)
· Flagship Project 13.3 “Speed up re-surveying of major shipping routes and ports” (see attachment 15)
Mr. Juha Korhonen, Finnish Transport Agency, presented briefly the status of Flagship Project 13.3. According to Mr. Korhonen the work within the project is going on roughly according to the action plan. Concerning efforts by Russia, Mr. Korhonen informed the Committee that Russian authorities had promised to upload the results of the re-surveying in Russian sea areas in the Spring of 2012.
· Flagship Project 13.5 “Create a network of centres of excellence for maritime training” (see attachment 16)

Mr. Janusz Uriasz, Maritime University of Szczecin, confirmed that there was still no funding for the project yet. Mr. Uriasz informed the Committee that they will hopefully have a meeting with academic leaders of other similar projects in the coming weeks and perhaps that would lead to cooperation, which could get the project started. However, generally the stage of the development of the project is the same as in the last Steering Committee meeting in November 2011.

Ms. Ruokola expressed, on behalf of the Priority Area Coordinators, regret that the project has not been able to attract the required funding yet. It was agreed that if there will not be any progress until the next Steering Committee meeting, despite the good intentions of the project partners, the Priority Area Coordinators have to react and conclude that the time was not ripe for a project of this kind at the given point of time, and consequently remove the project from the list of Flagship Projects under Priority Area 13.
· Flagship Project 13.6 “To develop a plan to reduce the number of accidents in fisheries: a short progress report on their project” (see attachment 17)

As the Project Leader Ms. Sally Clink, Baltic Sea Regional Advisory Council, was not able to participate in the meeting, Mr. Bøtcher briefly presented the status of the Flagship Project. In January 2012, BSRAC formally assumed the task of Flagship Project Leader. Currently, the project is in the process of applying for funding and they have been in touch with the Swedish Institute (SI). The project has found a Swedish partner organisation, which is a requirement for this type of funding, and they established contacts with other relevant partners too. The project has also been in communication with the fishery attaché of the Russian Embassy in Copenhagen.

· Flagship Project 13.7 “Conduct a pre-study on possible funding for a formal risk assessment for Liquefied Natural  Gas (LNG) carriers in the Baltic Sea Area” (see attachment 18)

Mr. Cezary Luczywek, Ministry of Transport, Construction and Maritime Economy of Poland, presented briefly the status of the Flagship Project. The project has had some side activities in addition to those mentioned in the report. Thanks to the Swedish Institute there is also light in the end of the tunnel regarding the funding and the project is hoping to have some resources in coming months. The project has also had a meeting with a potential Swedish partner.

Mr. Bøtcher confirmed that the Priority Area Coordinators are very interested in the project´s theme and certainly hope that a sound solution can be found regarding the required funding. From the Priority Area Coordinator’s point of view some clear progress has to be seen.. According to Mr. Bøtcher seed money from the Swedish Institute would be most useful, because it would help the project to attract the required sum to get the project started funding from other sources. 
Ms. Ruokola reminded that there are several projects in the Baltic Sea Region dealing with LNG issues and perhaps synergies among those could be identified.

However, according to Mr. Luczywek the difference between this project and other LNG related projects is that other projects handle the LNG as fuel, not as cargo, as this project does.

It was agreed that if there will not be any progress until the next Steering Committee meeting, despite the good intentions of the project leader, the Priority Area Coordinators have to react and conclude that time was not ripe for a project of this kind at the given point of time, and consequently remove the project from the list of Flagship Projects under Priority Area 13.

· Flagship Project 13.8 “Minimizing the risk of transportation of dangerous goods by sea” (see attachment 19)

Mr. Jakub Montewka, Aalto University, presented the status of Flagship Project 13.8, called MIMIC. Mr Montewka informed that the project will analyze how maritime accidents evolve from contact to collision. How and where can we put barriers? There are some solutions, for example, outing boys and so forth, but we do not know how these works. The optimization of these solutions is the goal for this project. By the end of this year a model should be finalized. The decision making model will be prepared next year. The post accident is done by our Swedish partner a two day seminar is going to be held combined with workshops in order to create a proper model by the end of this year. The project is progressing according to schedule. Partners knew each other before the start of the project which is helpful. 

Ms. Silja Ruokola noted that existing written information and results of other flagship projects regarding the issues should be taken into consideration.

10)  Any Other Business
Ms. Silja Ruokola added that discussions have been made regarding to future steps and suggested that the next meeting should be held by late September or in October. 

Mr. Bøtcher stated that a draft report with scenarios will be developed based on the following day´s workshop and informed that it will be sent to the stakeholders for comments. If need be, there might be a possibility for another consultation of the Steering Committee at a meeting. Otherwise, the result of the scenario development session will be presented at the next meeting of the Steering Committee meeting. Provided that the result is sufficiently interesting, it may be worth to consider having a international seminar on the occasion of the publishing of the scenario report.   
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